
COMI 
PRODUCTS AND
SERVICES
Our flexible subscription model offers cost-effective solutions for healthcare
and social care providers. By opting for our services, you avoid the expense of
hiring full-time governance staff. Our experienced team ensures compliance
with CQC, national standards, and best practices, allowing you to focus on
delivering exceptional care. Additionally, our support extends beyond just
compliance. We provide regular updates on regulatory changes, training
resources, and quality improvement programs to help your organization stay
ahead in a constantly evolving landscape.
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Service Essential Advanced Premium

Email, WhatsApp, Video-call and Telephone support 
Contact us anytime for support, advice or guidance for
anything related to your service.

✔ ✔ ✔

Incident Review
We can provide external review of incidents or help you
manage them in line with CQC expectations. 

✔ ✔

CQC Assessment Support
If the CQC contacts you we can help you navigate the
process. 

✔ ✔

Policy Management 
Ensuring your policies follow CQC expectations. This
includes drafting new policies. 

✔ ✔

Audit Management
Ensuring your audit programme follows CQC
expectations. This includes designing bespoke audits
for you. 

✔ ✔

Annual Mock CQC Inspection
We identify areas for improvement, provide an easy-to-
read report, and help you prepare for the actual CQC
inspection.

✔

Quarterly Governance Meetings 
Design and chair the meetings and ensure you have an
accurate record for CQC compliance.

✔

*Monthly prices are inclusive of VAT £600 £1800 £2400

Join the many providers who have already benefited from our comprehensive
governance solutions and experience the peace of mind that comes with knowing your
organization is in capable hands.

(*please contact us for full terms & conditions)
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Some of Our Popular Solutions Price 
(VAT included) 

Discovery Call
30 minutes to assess your situation and provide some advice. FREE

Hourly Rate 
If you need our advice or help on a specific project. £180 per hour

Document Review 
Check up to 20 policies or audits. We ensure they are updated and align with CQC
expectations. 

£1200

Custom Policy Creation
Our team crafts bespoke policies tailored specifically to your company, complete
with your company’s header.

£2000 per 20
bespoke policies

Bespoke Training Day (On-site or Virtual) 
We offer a range of popular training. Choose between 1 or 3 subjects and whether
you would like on-site or virtual. No maximum number of participants. 

£1250

Applications 
Regulatory and relevant business critical applications popular choices include;
Controlled Drugs License, HTA, MHRA, CQC location(s) etc. 

£1200 per
application

Monthly On-Site Audit Program
Our team visiting your location monthly to conduct all necessary audits. Ensuring
compliance and quality standards are met.

£1500 per month

Tailored Governance Framework 
After thoroughly assessing your service, we create a scheme of governance tailored
specifically to your needs. We can provide training or assist senior staff on
implementation and embedding. 

Starting from
£3000

Interim Leadership Solutions
COMI consultants can step into managerial, registered manager, and executive
positions to meet your business requirements.

Available on
request

Customised Solutions 
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We also provide solutions which are personalised, adaptable, and uniquely crafted for
each client or situation. 
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Service Price 
(VAT included) 

Premium CQC Application Support 
We complete your Provider and Registered Manager application, along with
associated policy documents. You have our full support throughout the application
process, including CQC interview coaching and preparation. All revisions are
included until you are registered. Discovery Call 30 minutes to assess your situation
and provide some advice. 

£3600

Advanced CQC Application Support
We complete your Provider and Registered Manager application, along with
associated policy documents. 

£2400

Essential CQC Application Support 
We complete your Provider and Registered Manager application; you provide all
documentation. 

£1200

CQC Interview Support 
We provide coaching, training and help you prepare for you Registered Manager and
Nominated Individual CQC interviews. 

£1200
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New Providers 

If you are a new provider and interested in getting a service registered with the CQC,
the below products are for you. 
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Service Price 
(VAT included) 

Virtual Quality Statement Assessment 
Our comprehensive service employs the single assessment framework methodology
to simulate a CQC assessment. You can select a quality statement for evaluation. We
conduct evidence reviews and staff interviews, resulting in an easy-to-read report
that highlights areas for improvement and ensures compliance.

Starting from 
£720

Virtual Key Question Assessment 
Our comprehensive service employs the single assessment framework methodology
to simulate a CQC assessment for an entire Key Question inclusive of all quality
statements. We conduct evidence reviews and staff interviews, resulting in an easy-
to-read report that highlights areas for improvement and ensures compliance.

Starting from 
£1500 

On-site CQC Inspection 
Our comprehensive on-site inspection mirrors the CQC process, providing valuable
insights. We deliver an easy-to-read report, highlighting areas for improvement and
ensuring compliance.

Starting from
£3600

On-site CQC Inspection with CQC Style Report
We employ the CQC methodology during inspections and simulate post-inspection
processes to assess your team. Our comprehensive CQC-style report offers insights
into how your service would fair under an actual inspection. 

Starting from
£4800 
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CQC Style Inspections & Assessments 

 If your service has an established governance system, then our CQC style inspections
and assessment service could be valuable. It helps uncover any overlooked areas of
concern, enhancing your chances of achieving your desired outcome during your next
CQC inspection or assessment. Our service completely aligns with the new single
assessment framework. 
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Explore Our Solutions: Connect with one of our team members to
discover which of our solutions align best with your service and
unique circumstances. We always recommend considering our
subscription packages to ensure ongoing compliance and
maintaining high-quality standards. Additionally, we’re delighted to
discuss bespoke solutions tailored to meet your specific needs.
 
Inclusive Support: We’re committed to assisting services of all
types and sizes. Especially if you’re a small independent provider, a
charity, or a public sector organisation, we welcome your contact.
Reach out directly to learn about the discounted rates available to
your organisation.
 
Elevate Your Service: Don’t settle for mediocrity. Let COMI empower
you to achieve your goals and elevate your service to new heights.

Transparent Pricing: All our prices include VAT, and our invoices
provide a clear breakdown.
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Contact Us: 

Info@COMI.health

0203 468 7041

@comi-health
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mailto:info@comi.health
tel:02034687041
https://www.linkedin.com/company/comi-health/

